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Employment and Skills Advisory Panel (ESAP) Quarterly Meeting  
   

Tuesday14th June 2022, 9.45am – 12 midday.  

Refreshments available from 9.15am.    
  
Lincoln Golf Centre, Moor Lane, Thorpe on the Hill, Lincoln, LN6 9BW (Off A46 Lincoln Bypass, near 
to  
Whisby Nature Park  
  

   Agenda Item  Lead  Additional Information  

09:45  1. Welcome/apologies, 
introductions  

Simon Telfer    

09:55  2. Minutes/actions from the 
last meetings  

Simon Telfer  Minutes last quarterly meeting 
and action log provided  

 10.10  3. Careers Hub Planning for 
new academic year  

Clare Hughes  Paper 1  
To agree an appropriate 
governance structure (point 33)  

   10:25  
  
  
  
  
  

4. Funding for training and 
work:   

  

European Social Fund and  
Building Better Opportunities  

Intro Clare  
Hughes   
  

Ben Rollett  
  

Presentation from Ben Rollett,   
   

ESF booklet:  
ESF_and_Government_Funded_Trainin 
g_Support_(August_2021).pdf 
(greaterlincolnshirelep.co.uk)  

10.50  Short break      

11:00  5. Numeracy in the Workplace   tbc  Discussion/input into the 
Multiply programme  

11.15  6. Apprenticeship Priorities 
and  
Budgets  

Clare  
Hughes/Working  
Group  

Feedback from Apprenticeship 
working group; presentation on 
budget  

11:45  ESAP Terms of Reference  Simon Telfer  ToR provided in advance of 
discussion at next ESAP 
meeting  

11.50  AoB      

12.00  Close      

  

  

  

  

https://www.greaterlincolnshirelep.co.uk/assets/documents/ESF_and_Government_Funded_Training_Support_%28August_2021%29.pdf
https://www.greaterlincolnshirelep.co.uk/assets/documents/ESF_and_Government_Funded_Training_Support_%28August_2021%29.pdf
https://www.greaterlincolnshirelep.co.uk/assets/documents/ESF_and_Government_Funded_Training_Support_%28August_2021%29.pdf
https://www.greaterlincolnshirelep.co.uk/assets/documents/ESF_and_Government_Funded_Training_Support_%28August_2021%29.pdf
https://www.greaterlincolnshirelep.co.uk/assets/documents/ESF_and_Government_Funded_Training_Support_%28August_2021%29.pdf
https://www.greaterlincolnshirelep.co.uk/assets/documents/ESF_and_Government_Funded_Training_Support_%28August_2021%29.pdf
https://www.greaterlincolnshirelep.co.uk/assets/documents/ESF_and_Government_Funded_Training_Support_%28August_2021%29.pdf
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Greater Lincolnshire’s Careers Hub              Paper 1  

  

Purpose of paper: to highlight the new grant offer from the Career and Enterprise Company and 

the rollout of the Careers Hub to all secondary schools and colleges across Greater Lincolnshire, and 

to ensure the correct governance is in place.   

  

Background  

1. The Greater Lincolnshire LEP began the delivery of the Enterprise Adviser Network (EAN) during 

the autumn term 2018 with one member of staff supporting 20-30 of Lincolnshire's schools, and 

50% funding from the Career and Enterprise Company (CEC), who are themselves funded by 

Department for Education (DfE)   

2. The purpose of the Enterprise Adviser Network (EAN), and the subsequent Careers Hub, is to 

provide practical advice and support to secondary schools and colleges to help them work 

towards national benchmarks (Gatsby Benchmarks) that set a gold standard in careers 

education; standards that were adopted by the Department for Education (DfE) as policy 

following an international review and national pilot   

3. The LEP’s team of Enterprise Coordinators support schools and colleges by working with the 

career leader at each institution to audit their current careers strategy and performance.  They 

then support them to develop a careers programme and engage a voluntary Enterprise Adviser, 

usually someone from business, to develop links with the senior leadership team within the 

school.  Additionally, they manage the Give an Hour scheme that links all offers of support to the 

schools.     

4. Support was rolled out in 2019/20 to all Lincolnshire and Rutland mainstream secondary schools 

and then in September 2021 to Lincolnshire's Special Educational Needs and Disability (SEND) 

schools.  Schools and Colleges in North and North East Lincolnshire, previously supported 

through the Humber LEP, also joined the Lincolnshire model in September 2021.      

5. The team has grown from 1 to 5 full time equivalent Enterprise Coordinators this year with 

additional funding from Lincolnshire County Council, North Lincolnshire Council and North East 

Lincolnshire Council.    

6. Since September 2021, 111 institutions have been receiving support from the LEP team.  34 of 

these are supported through a more comprehensive Careers Hub model.   
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7. As stated in the Skills for Jobs white paper, it is central Governments ambition for the national 

network of Careers Hubs to be rolled out to all secondary schools. Being part of the Career Hub 

requires schools and colleges to make an even greater commitment to achieving  

Benchmarks and they receive additional practical support from the local team to do this  

The Challenge  

8. Nationally, and locally, careers support to young people is inconsistent and patchy.  Some 

schools have full time Career Leaders compared to others that only have a couple of hours a 

week.  This impacts the quality and effectiveness of the offer to pupils.  

  

9. On average, all Greater Lincolnshire secondary schools (mainstream and SEND) that are working 

with a dedicated Enterprise Adviser, meet 4.13 of the 8 Benchmarks. This compares to a national 

average of 4.64 Benchmarks met.   

  

10. Youth unemployment amongst 16–24-year-olds was consistently higher in Greater  

Lincolnshire than nationally pre-pandemic (3.8% versus 3%), although current statistics April 

2022 show that this trend has reversed with 3.5% across Greater Lincolnshire compared to  

3.7% nationally.    

  

11. Working on local initiatives such as Talent Match shows that young unemployed people locally 

often believe there are no jobs available and that there is nothing for them to do.  This results in 

them being disengaged in local training or apprenticeships after they leave school.  Lack of 

aspiration amongst some groups of young people, coupled with socio-economic factors faced in 

pockets across many areas of Greater Lincolnshire.  

  

12. Rural locations of schools, colleges and communities means that employers sometimes struggle 

to connect physically and virtually with education;  

  

13. Lack of understanding of the local labour market and the higher-level jobs and careers that are 

available in our game-changing sectors, in young people, teachers and parents.  

   

14. A tendency for young people to 'fall into' seasonal jobs, which, although crucial to the local 

labour market, do not always encourage young people to realise their aspirations and reach 

their full potential;  
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15. A high proportion of Forces Families, whereby young people relocate frequently which disrupts 

their educational experience and interaction with local employers;  

  

16. A traditional Grammar School system which has a tendency towards academic Higher Education 

as the most favourable outcome for young people meaning they often leave the area rather 

than going into work or an apprenticeship.  

  

Impact  

17. Statistics show that the more encounters a young person has with the world of work, the less 

likely they are to be NEET at 19 (Not in Education Employment or Training). In fact research 

shows that four or more meaningful encounters with an employer or workplace can 

significantly improve a young person's chance of realising their aspirations and making an 

informed choice about the future.    

  

18. Earlier this year the University of Derby published a report that evaluated a 4-year pilot run by 

North East LEP testing the use of the Gatsby Benchmarks in schools and Colleges.  This pilot was 

the forerunner to the Enterprise Advisor Network and Career Hub Model.     Evaluation of the 

North East Gatsby Benchmarks pilot released | Education | Gatsby  

  

19. This longitudinal report shows that improving career guidance by using the Benchmarks can lead 

to better student outcomes, while also raising aspirations and increasing engagement with 

education.  

  

20. It found that the greater the number of Benchmarks held, the greater the number of GCSE 

passes at A*-C/9-4 were achieved by each learner, even when gender, ethnicity, SEND status, 

FSM (Free School Meal) status, looked after status and Ofsted rating were statistically controlled 

for.  

  

21. The funding provided to the LEP is therefore linked to performance against these 8 

benchmarks and used by DfE to audit the quality of Careers Education nationally.   

  

22. Before the programme started locally in 2018, 36 local institutions had completed a 

selfassessment audit and they met an average of 1.9 Benchmarks. As of May 2022, 111 

institutions across Greater Lincolnshire have completed an evaluation at least once, and 

https://www.gatsby.org.uk/education/latest/evaluation-of-the-north-east-gatsby-benchmark-pilot-released
https://www.gatsby.org.uk/education/latest/evaluation-of-the-north-east-gatsby-benchmark-pilot-released
https://www.gatsby.org.uk/education/latest/evaluation-of-the-north-east-gatsby-benchmark-pilot-released
https://www.gatsby.org.uk/education/latest/evaluation-of-the-north-east-gatsby-benchmark-pilot-released
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collectively meet an average of 3.87 benchmarks. This rises to 4.13 benchmarks when assessing 

institutions that are working with a dedicated Enterprise Adviser. Nationally, an average of 87% 

of institutions per LEP area complete regular evaluations, compared to 92% of all schools and 

colleges completing regular evaluations in Greater Lincolnshire.   

  

23. Despite not being able to visit schools in person during the pandemic lockdown the team 

provided 1-1 support via MS Teams; recorded a series of supporting resources for career 

leaders; and facilitated several 'virtual' work experience programmes, which has allowed young 

people to interact with employers and businesses in a meaningful way.  Part of the support they 

offer helps employers to design a great experience for students.   

  

24. We have also had impact in the following:  

☼  Supporting businesses to promote their organisation to communities and their local area.  

☼  Facilitating relationships between business and education.  

☼  Raising awareness of careers education and why it is important in schools/colleges.  

☼  Upskilling school staff to be better able to support young people through transition and into the world 

of work.   

☼  Raising aspirations amongst young people and inspiring the next generation to live and work in 

Greater Lincolnshire  

☼  Supporting successful Careers and Job Fairs  

  

A Careers Hub for all schools and colleges in Greater Lincolnshire.   

25. Following a written proposal to the Careers and Enterprise company earlier this year we have 

now received a grant offer letter inviting us to secure match funding to roll out a Careers Hub 

across the whole of Greater Lincolnshire from September 2022, supporting all 122 secondary 

mainstream and SEND schools, Pupil Referral Units and alternative providers.    

  

26. The expectation is that by rolling out the more comprehensive Careers Hub model, schools will 

commit to and make faster progress towards meeting the 8 national benchmarks.   

  

Implications for Finance and Resource  

27. Year one match funding of £127,500 was secured from LEP, Lincolnshire County Council, North 

and North East Lincolnshire Councils and representatives from funders have been invited to join 

a newly formed Strategic Hub Group to provide direction of the ring-fenced central hub fund.  
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28. Year Two will require a maximum of £165,000 match funding, which will release £371,000 from 

DfE.    

  

29. Part of the £371,000 grant income is a Central Hub Fund, up to a maximum of 70,800 that is 

proportional to the number of schools and Colleges that commit to joining the Careers Hub will 

be made available to deliver projects within the year from September 2022 – August 2023  

  

30. Additional – as well as £371,000 - are new funding opportunities available for the Careers Hub to 

bid into for example the Hub Innovation Project (£70,000 per project to tackle barriers)  

Year   Staffing  
Local match 

funding required  

Total Schools  

Supported   

Total maximum 

income from DfE  

(incl. Hub Fund)  

Total cost of 

project  

(income + 

match)  

  

Sept  

 2021-22  

1 Hub Lead   

5 ECs*   

£127,500 – Secured  

(LEP, LCC, NLC,  

NELC)   

111  

77 in EAN   

34 in Hub  

£232,450  £359,950  

Sept 

2022-23  

1 Hub Lead  

1 Ops Lead  

6 ECs*  

1 Admin tbc   

£165,000  
122  

122 in Hub  
£371,000  

  

£536,000  

  

EC = Enterprise Coordinator  

  

31. We are writing to Lincolnshire County Council, North Lincolnshire Council, North East 

Lincolnshire Council and Rutland County Council to seek their continued support.   

  

32. Match funding is also being sought from Uni Connect (the Humber Outreach Programme in 

North and North East Lincolnshire Council and Linc Higher covering Lincolnshire.  

  

33. Governance  

  

o The LEP is the contract holder and (with accountable body LCC) is responsible for ensuring that 

funding is spent in line with the contract.    

o The LEP will report performance on all its activity, including that of the Careers Hub, on a 

quarterly basis.  

o The Careers Hub delivery team have monthly review meetings with the Career and Enterprise 

Company which will be rated red, amber, green and provided to the LEPs performance team.   
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o A Strategic Hub Group will meet at least termly (3 times a year) to monitor the strategic vision 

for the Careers Hub including aims and objectives, support the Careers Hub in performing 

against targets and vision, ensure that Careers Hub is linked to other local initiatives and 

strategies and to oversee expenditure of Hub Fund, making recommendations on spending.  It 

is not responsible for operational matters such as performance management and scheduling of 

activity.   

o It is expected that the ESAP will want to receive reports at least twice a year.    

  

  

  

  

 

  

34. Number of institutions:  

  

  

  

Mains  

Schools   

FE  

Colleges  

SEND 

schools  

APs/ 

PRUs  

Total  % Of 

whole  

Lincolnshire  54  6  16  6  82  67.21  

North East Lincolnshire  10  2  3  2  17  13.93  

North Lincolnshire  14  2  2  1  19  15.57  

Rutland  

  

3  1  0  0  4  3.28  

Total  81  11  21  9  122  100%  
  

  

  

  

  

  

  

  

  

  

LEP  B oard     

D elivery   Plan     

Hub  Perfor mance   will be   RAG ra ted   monthly   

Strate gic   Hub Group   ( i nc lud es  rep resentatives   from CEC,  funders ,  
school s ,  ESAP ,  and  Cornerstone   )   

O versight of Hub F und spending   

ESAP   

Overall  over sig ht   of spend ing   

Frequency  and detail  of   reports ?     

LEP  Delivery   team ,  m onth ly review with CEC ,  performance   RAG rated   

Hub  Cornerstone  
Employer   Group (pr ovide  

s upport and insight )   
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35. Successfully securing £165,000 will unlock £371,000 of Government funding, ensure that all 122 

institutions (mainstream schools, colleges, SEND schools, PRUs and AP) across Greater 

Lincolnshire including Rutland receive the full offer of Careers Hub support, and open up other 

avenues for additional grants.    
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Greater Lincolnshire Employment & Skills Board  

(incorporating the function of the Skills Advisory Panel)  
  

1 Terms of Reference  

a. The Greater Lincolnshire Employment and Skills Board is a strategy group that has an 
advisory role to the Greater Lincolnshire Local Enterprise Partnership (LEP) on skills.   

    

It provides a strong leadership role on skills in the local area, engaging with 

employers and providers and providing skills advice to the LEP Board.    

  

b. The Greater Lincolnshire LEP is a company limited by guarantee, established to 

provide strategic leadership to set out local economic priorities for Greater 
Lincolnshire. Its role is to ensure that elements are in place to enable it to deliver its 
aspirations.    

  

c. There will be a two-way relationship between the Greater Lincolnshire LEP and the 
Employment and Skills Board, and each will give advice and be asked for advice on 

matters where a skills perspective is required.    

  

d. The Employment and Skills Board aims to boost economic growth and productivity by 
creating a more appropriate and relevant skilled local workforce.    

  

It aims to:  

i. ensure that employers are able to access the right skills and training to grow 

their businesses  

ii. increase the level of skills of the population of Greater Lincolnshire  

iii. increase skilled employment opportunities in Greater Lincolnshire  

  

e. Its role is to shape and influence employment and skills training and support to meet 
the needs of employers in Greater Lincolnshire. The role encompasses the skills 
needs of our young people, those seeking jobs and the skills of the current and future 
workforce.    

  

f. The Employment and Skills Board brings together local employers and skills providers 
to pool knowledge on skills and labour market needs, and to work together to 
understand and address key local challenges. This includes both immediate needs 

and challenges and looking at what is required to help local areas adapt to future 
labour market changes and to grasp future opportunities.   

  



10 | P a g e    M a r c h 2 0 1 9  

  

g. Skills Advisory Panels will reflect the geography of the LEP and the Local Industrial 

Strategies.  

  

h. The Board will:  

• Take on the function of the Skills Advisory Panel for the Greater Lincolnshire LEP   

• Develop, champion and review a Skills Strategy for Greater Lincolnshire  

• Develop a skills commissioning framework, monitor and review it  

• Provide the Greater Lincolnshire LEP and its decision making committees with 
recommendations on skills funding and skills projects  

• Optimise the impact of employment and skills investment for local, communities, 
employers and individuals  

• Use experience and knowledge of Board Members and others associated with the 
Board to seek to shape strategy and policy on learning and skills development.  

  

2 SAP Responsibilities  

a. The Board will develop a clear understanding of current and future local skills needs 
and local labour market as well as the present skills and employment support 

provision in the local area, by:   

i. producing robust and authoritative evidence-based skills and labour market analysis 
which clearly identifies existing local skills and employment challenges, and 

identifies key areas of future needs relating to projected local employment growth 
areas   

ii. developing a sophisticated understanding of both the local labour market and skills 
provision in the local area, the extent to which labour mobility within, or into, a 
local economy can address skills needs, and the projected gaps between skills needs 

and skills provision   

iii. building knowledge of the range of both local, regional and national employment 
provision that exists or is planned   

iv. presenting the analysis at board level and sharing it with the wider employer and 
provider communities to ensure that their perspective on the local labour market 
and local employment and skills system is reflected in the prioritisation the board 
takes forward   

v. providing analysis to inform the development and the implementation of the 
‘People’ element of Local Industrial Strategies   

  

b. It will build on this high quality analysis to develop a clear approach to addressing 

skills and employment challenges within the local area, including by looking ahead to 
likely skills priorities in the coming decade, by:   

i. building an understanding of the local area across a range of partners including 
employers (SME and larger employers from across the private and public sectors), 

all types of providers and other key partners (including the community & voluntary 

sector) to agree shared approaches to addressing the challenges the analysis has 
identified   

ii. working with the LEP Board to develop the ’People’ element of the Local Industrial 
Strategy   
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c. Understand the wider dependencies in the local area and working together with 

other parts of the LEP to:   

i. link them to the skills and employment analysis as well as strategic plans   

ii. ensure the ‘People’ element of the Local Industrial Strategy is integrated effectively 
with the wider work of the LEP   

  

d. Act as co-ordinator of local skills providers by:   

i. fostering co-operation between providers in mix of provision  

ii. actively working with a range of local providers (Further Education, Higher  

Education and independent) to plan for how the skills needs are to be met iii. 

 encouraging local providers to reflect the Skills Advisory Panel analysis when 

planning for T Levels implementation and delivery, and for the Skills Advisory Panel 

analysis to inform the investments that are made in the provider base to prepare for T 

Levels roll-out   

  

e. Work closely with careers advisory services (National Careers Service and Careers 
Enterprise Company) to ensure that potential learners are informed about potential 
career routes within a local area, and that all careers information and guidance is 

informed by up-to-date local labour market information.  This will involve working 
with:   

i. the Careers & Enterprise Company’s Enterprise Advisor Network to ensure that the 

Skills Advisory Panel analysis is shared through the network and informs the 
activities they support locally   

ii. the National Careers Service area-based contractors to ensure that Skills  

Advisory Panel analysis is embedded into advice and guidance given to adults   

  

f. Raise the profile of apprenticeships with local employers and providers.   

  

g. Advise where skills and labour market resource should be directed to support local 
employers and residents, using its understanding of existing employment support 
provision in the local area and the needs of the local labour market.   

  

h. Sharing analysis and best practice, as widely and transparently as possible, with 
central government and other Skills Advisory Panels to learn from each other and 

tackle wider skills challenges.   

  

3 Board Composition and Meetings  

a. The Greater Lincolnshire Employment and Skills Board is an advisory body with no legal 
status but with a specific role as part of the Greater Lincolnshire LEP structure, and to 

undertake the Skills Advisory Panel function on behalf of the LEP.  

  

b. There will be 15-20 members, including the Chair and those with specialist knowledge 
(such as analytical experts) and other observers.   The Chair will be a private sector 
Director of the Greater Lincolnshire LEP.  
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c. The board should be diverse and have members with the necessary knowledge and 

expertise to oversee influential skills and labour market analysis, advise on effective 
local strategies, and advise on, and assist in the implementation of, effective local 

funding and investment decisions.   

  

d. The Board will have a strong employer element with representatives from businesses of 
different sizes and different sectors, including self-employed.   

  

e. To support the supply of skills into local areas all the main types of education and 
employment services providers will be represented on the Board, HE Institutions, 

Colleges and Independent Training Providers.  

   

f. The Board will invite relevant local representatives of the Education and Skills Funding 
Agency and the Cities and Local Growth Unit and Jobcentre Plus to attend meetings 

periodically. Local Authorities should be represented and where possible, other key 
local partners, such as from the community and voluntary sectors, should also be 
included.   

  

g. All Board members will work or live in the Greater Lincolnshire area and it is expected 

that they will have extensive knowledge of the local area or sector in which they work.  

  

h. Employment and Skills Boards taking on the function of the Skills Advisory Panel should, 
as part of the wider LEP, adhere to the standards of transparency, conflicts of interest, 
accountability and diversity, as set out in the Local Enterprise Partnership: National 

Assurance Framework and Strengthened Local Enterprise Partnerships.  

  

i. Minutes and papers of Board meetings will be published on the Greater Lincolnshire 

LEP website.  

  

Board Members  Number   Time provided by Board 

Member  

Business Sector:    

Business Sector Chair   

(expected to be a LEP Director)  

1  Minimum 2 days per month  

Business Sector  

Must include representatives from businesses of 

difference sizes and sectors and have a strong 

employer element   

8  Minimum 1 day per month  

Sub-Total  9    

    

Training Sector and Public Sector:    
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Must include at least one representative of the 
following:  

• HE Provider  

• FE College   

• Independent Training Provider  

• Education/School provider  

• Local Authority  

• District Council  

6  Minimum 1 day per month  

Sub-Total  6    

  

Total   

  

15  

NB. Board must be 66% business 

sector by 2020  

Other attendees (non-board members, 

observers etc.)   
    

The Board should invite representation from the 
following where possible:   

• Local Authority Officers (Economic 
Development; Education)   

• District Council   

• Job Centre Plus o Department of Cities and 

Local Growth  

• Education and Skills Funding  

Agency/DfE  

• Community & Voluntary Sector  

• Specialists as required  

  

Appr 

ox. 7  

  

N/A  

Maximum attendance likely  

  

22    

  

4 Appointments  

  

a. All vacancies will be advertised in line with the LEP's Appointments process; open 
advertising and approved by the Greater Lincolnshire LEP Appointments committee.   

Local authority representatives shall be nominated by the relevant bodies.  

  

b. Applicants are asked to submit a covering letter and a CV which will be considered by a 
task and finish group of the ESB, before approval by LEP Appointments Committee.   
The task and finish group made up of members of the ESB, shall decide, as appropriate, 

whether they wish to interview candidates, before being brought to the LEP board for 
ratification. The term of appointment would be three years.  

  

c. Where a board members’ three year term has concluded, the Chair of the ESB shall 
write to the Board member asking for their intentions in writing for a subsequent term, 
and if they wish to re-apply their application will be considered by the Appointments 

Committee. Consideration at this stage may be given to other relevant candidates.  

  

d. The task and finish group's role is to establish whether the board members' skills sets 
and experience are suitable for another term. Some posts represent a sector or type of 
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organisation, and where this is the case, the group may consider other applications at 

this point.   

  

e. No board member shall serve more than 3 terms, i.e. nine years.  Recruitment will be 
undertaken in line with the Equality and Diversity policy of the LEP, and all board 

members shall be inducted.   

  

f. In making recommendations to the appointments committee, the ESB should consider 
sectorial and geographical representation, as well as equality and diversity and 
succession planning. In order to maintain continuity, as well as allowing for succession 

planning, a number of the Board (to be determined and agreed by the Board) shall be 
considered for reappointment each year.  
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g. The Board will meet 4-6 times a year in private.  Members are expected to provide 

apologies if they cannot attend and no substitutes will be allowed.  

  

h. Once a year the Board will agree a Vice Chair to carry out the role of the Chair when he 
or she is unavailable and to support when necessary.  The Vice Chair should be an 

existing member of the Board.  

  

5 Role of Board Members  

  

a. As well as attending Board meetings, members may be asked to attend other meetings as 
a representative for the LEP and ESB, and will be required to read background papers and 
documents and input into plans.  

b. The specific role of a Board Member is to:  

ii. Use experience and knowledge to help shape strategy and policy on learning and 

skills development  

iii. Influence the prioritisation, planning and investment in skills supply and the shape 

of delivery  

iv. Support the strategic aims of the Greater Lincolnshire LEP  

v. Represent a range of people, organisations or views, not just their own or that of 
their own organisation  

  

6 Task & Finish Groups  

a. From time to time it may be necessary to establish a skills task and finish group and other skills 

specialists may be invited to join these.  Any group or panel would need to be sponsored by 

a Skills Board Member, who may or may not chair the group, depending on the issue under 

consideration.  

  

7 The way we do business  

  

a. The Board will adopt good practice and its Members will act within the General  

Duties and Obligations set out in this document and adopt the following values:  

i. Championing to influence and lead by example  

ii. Enterprising solutions that are creative  

iii. Partnership working across the private, public and the third sector  

iv. Sharing best practice  

v. Being inclusive of each locality and community across Greater  

Lincolnshire  

  

b. A Code of Conduct and Register of Interest is in place and all Board members and observers 
are required complete an annual declaration of interest.  It is the board members 
responsibility to keep this up to date and notify the LEP Executive of any changes.  

  

8 Board Member Remuneration  

  

a. Board Members shall not be remunerated for the normal business of attending ESB meetings 

although they may be paid expenses for additional activities and roles undertaken on behalf 
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of the LEP and the ESB.  All potential expenses likely to be incurred by Board Members must 

be made known to the Secretariat beforehand and duly authorised before reimbursement.  

6  

9 Executive  

  

a. The Greater Lincolnshire Employment and Skills Board and any sub groups will be supported by 

the LEP Executive team.  The meetings and the papers of the Board will be prepared by LEP 

executive, and the forward plan for the ESB shall be agreed with the ESB annually as part of 

the business planning process.  

  

  The terms of reference will be reviewed annually at the spring meeting of the   ESB and 

substantial changes will be agreed by the LEP Board.  
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